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European Parliament 

Preparatory Action 



A European Initiative   

 
For : 

 

  Promoting conservation and sustainable use of 
biodiversity and ecosystem services in European 
Outermost Regions and European Overseas Countries and 
Territories. 



Decision of the CBD COP XI/157 on the Review of the 
Programme of Work on Island Biodiversity mentions the 
BEST initiative among the “the progress on sustainable 
financing mechanisms developed in island regions for 
climate change and Biodiversity”.  
 
 
 

A European Initiative of international 
importance 

http://www.cbd.int/doc/decisions/cop-11/cop-11-dec-15-en.pdf


A wide scope 
Open to ORs, OCTs, third Countries and IO 
NO prescription of duration nor budget 
European co-financing up to 95% 
 
 
 

A flexible scheme 



83 proposals in all the regions where the Europe 
Overseas are located 
 
 Overall requested budget was 6 times higher > 
than the available budget 
 
9,5 Million mobilized as co-financing 

A real success! 



18 BEST projects +1 Consortium 



A real success! 
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Polar, sub-polar, South Atlantic 
projects  

Co-ordinators: 

 

•Nordisk Fond for Miljø og 

Udvikling 

 

•Natural Environment Research 

 Council - British Antarctic Survey 

 

•Botanic Royal Gardens, Kew 

 

 

 

Partners: 

 

•Department of Fisheries, Hunting and 

Agriculture, Government of Greenland; 

Greenland Fisher and Hunter Organisation; 

Greenland Association of Municipalities; 

Cornell University, Laboratory of Ornithology 

(New York USA); Inuit Circumpolar Council 

 

•Centre d'Etude Biologiques de Chizé, CNRS; 

Birdlife International 

 

•Falklands Conservation; United Kingdom 

Falkland Islands Trust 



http://youtu.be/jPg4nzQ8jl0 

http://youtube.be/jPg4nzQ8j10
http://youtu.be/jPg4nzQ8jl0






Amazonian project  



1 Project 
 

Co-ordinator: 
 

Parc National de Guyane 
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Macaronesian project  

Co-ordinator: 

 

•Universidad de Las Palmas de 

Gran Canaria 

 

 

 

 

Partners: 

 

•Universidade dos Açores 

 

•Université des Antilles et de la 

Guyane (Guadeloupe) 

 

 

 





Global projects  
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Global projects  

Co-ordinators: 

 

•CBD Secretariat 

 

•IUCN RofE 

 

 

 

Partners: 

 

 

 

•CBD; OCTA; CI; CEPF (no supporting fund),  

EBCD 

 

 



 

Workshop report: 
http://www.cbd.int/doc/?meeting=CBISRIO-PC-01  

 

http://www.cbd.int/doc/?meeting=CBISRIO-PC-01
http://www.cbd.int/doc/?meeting=CBISRIO-PC-01
http://www.cbd.int/doc/?meeting=CBISRIO-PC-01
http://www.cbd.int/doc/?meeting=CBISRIO-PC-01
http://www.cbd.int/doc/?meeting=CBISRIO-PC-01
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Pacific projects  
Co-ordinators: 

 

•Institute for the Pacific Coral 

Reef 

 

•Manu – Association Société 

d'Ornithologie de Polynésie 

 

•ADECAL (New Caledonia 

Economic Development 

Agency) 

 

•French Marine Protected Area 

Agency 

 

Partners: 

 

•Johann Heinrich von Thünen Institute 

 

 

 

 

•Province Nord; Province Sud; 

Province des Îles Loyautés 

 

•SPREP Secretariat of the Pacific 

Regional Environment Programme; 

UNESCO Intergovernmental 

Oceanographic Commission; Institut de 

Recherche pour le Développement IRD 

 







CORAIL  set of methods to evaluate ecosystem 

services delivered by coral reefs in French Polynesia and New 
Caledonia 
 





Caribbean projects  
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Caribbean projects  
Co-ordinators: 

 

•Université des Antilles et de la 

Guyane (Centre de Recherche sur 

les Pouvoirs Locaux de la Caraïbe) 

 

•Centre de Coopération 

internationale en recherche 

agronomique pour le 

développement CIRAD 

 

•The Royal Society for the 

Protection of Birds 

 

•ATEN Atelier technique des 

espaces naturels 

Partners: 

 

•Conseil Régional de Martinique 
(observer, no funding) 

 

 

•Conseil Régional de Martinique 
(observer, no funding) 

 

 

 

•Anguilla National Trust; National Trust 

for the Cayman Islands 

 

 

•Conservatoire du Littoral  

 











Indian Ocean projects  
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Indian Ocean projects  

Co-ordinators: 

 

•ONF Office National des Forêts 

 

 

•Association Globice Réunion 

 

 

•Association Kélonia 

 

Partners: 

 

 

 

 

•Wildlife Conservation Society, 

Madagascar 

 

 

•IFREMER; CLS 

 

 

 



http://www.antennereunion.fr/Video-Reunion-

information?titre=528855-Les-baleines-equipees-de-balises-

Argos&pgp=5&id_document=777675) 

http://www.globice.org/03_Programme

MiromenPresentation.htm 

http://www.antennereunion.fr/Video-Reunion-information?titre=528855-Les-baleines-equipees-de-balises-Argos&pgp=5&id_document=777675
http://www.antennereunion.fr/Video-Reunion-information?titre=528855-Les-baleines-equipees-de-balises-Argos&pgp=5&id_document=777675
http://www.antennereunion.fr/Video-Reunion-information?titre=528855-Les-baleines-equipees-de-balises-Argos&pgp=5&id_document=777675
http://www.antennereunion.fr/Video-Reunion-information?titre=528855-Les-baleines-equipees-de-balises-Argos&pgp=5&id_document=777675
http://www.antennereunion.fr/Video-Reunion-information?titre=528855-Les-baleines-equipees-de-balises-Argos&pgp=5&id_document=777675
http://www.antennereunion.fr/Video-Reunion-information?titre=528855-Les-baleines-equipees-de-balises-Argos&pgp=5&id_document=777675
http://www.antennereunion.fr/Video-Reunion-information?titre=528855-Les-baleines-equipees-de-balises-Argos&pgp=5&id_document=777675
http://www.antennereunion.fr/Video-Reunion-information?titre=528855-Les-baleines-equipees-de-balises-Argos&pgp=5&id_document=777675
http://www.antennereunion.fr/Video-Reunion-information?titre=528855-Les-baleines-equipees-de-balises-Argos&pgp=5&id_document=777675
http://www.antennereunion.fr/Video-Reunion-information?titre=528855-Les-baleines-equipees-de-balises-Argos&pgp=5&id_document=777675
http://www.antennereunion.fr/Video-Reunion-information?titre=528855-Les-baleines-equipees-de-balises-Argos&pgp=5&id_document=777675
http://www.antennereunion.fr/Video-Reunion-information?titre=528855-Les-baleines-equipees-de-balises-Argos&pgp=5&id_document=777675
http://www.antennereunion.fr/Video-Reunion-information?titre=528855-Les-baleines-equipees-de-balises-Argos&pgp=5&id_document=777675
http://www.antennereunion.fr/Video-Reunion-information?titre=528855-Les-baleines-equipees-de-balises-Argos&pgp=5&id_document=777675
http://www.antennereunion.fr/Video-Reunion-information?titre=528855-Les-baleines-equipees-de-balises-Argos&pgp=5&id_document=777675
http://www.antennereunion.fr/Video-Reunion-information?titre=528855-Les-baleines-equipees-de-balises-Argos&pgp=5&id_document=777675
http://www.antennereunion.fr/Video-Reunion-information?titre=528855-Les-baleines-equipees-de-balises-Argos&pgp=5&id_document=777675


http://kelonia.org/fr/00-GB/index-gb.html 



RESEAUAP 

http://www.linfo.re/Ile-de-la-Reunion/Societe/363595-3-nouvelles-reserves-protegees-pour-La-

Reunion?ps=551195 



A Partnership for sustaining the BEST 
Preparatory Action  



A Partnership for putting in 
place key components of the 

Voluntary Scheme 

 

 

 

 



BEST Consortium Partners: 
• IUCN 

• Conservation International (CI) and  the Critical  

    Ecosystem Partnership Fund (CEPF) 

• the French IUCN Committee 

• the WWF France  

• the UNEP SPAW Regional Activity Center (SPAW RAC),  

• the Fundo Regional para a Ciência (FRC) 

• the South Atlantic Environment Research Institute (SAERI) 

• the French Antarctic and Sub Antarctic Territories 

•One Agency-Ausy Belgium - De Visu   



Organizational Structure:  
  1 Central coordination team based in Brussels 

 7 Regional hubs: Indian Ocean, Caribbean, Pacific, Amazon, 
South Atlantic, Polar and Sub-Polar, Macaronesia 

 

 
Partners roles: 
• IUCN and its EU Overseas programme: lead the consortium 
• IUCN French Committee, SPAW RAC, WWF France, FRC,  
TAAF and SAERI:  in charge of the Regional hubs and of 
implementing regional Ecosystem Profiles work 
• CEPF-CI: Support Devlopment of Ecosystem Profiles and 
Fund-raising activities 
• DeVisu and One Agency: IT and communication technologies 
for the BEST platform 

 

 



Activities and tasks 
1. Set up a Steering Committee – biannual meetings 

2. Set up Regional hubs 

3. Develop and manage an interactive website 

3. Facilitate information sharing on funding and Fund-
raising through: Website-Face-to-face meetings with 
donors-Financing Roundtables-BEST Strategy Group 

4. Development of Ecosystem profiles 

5. Development of BEST strategies 

 

 



1. Set up a Steering Committee – biannual meetings 

  

 “Representatives of  OCTs,  ORs, Commission services, 

Member States including through relevant financial 
institutions, the BEST working team, the co-ordinators of 
the BEST facilitating project and NETBIOME CSA, 

............” 

 



7 Regions -/ 7 Hubs 



2. Set up Regional Hubs 

 • “Representing the 7 regions in which the EU Outermost Regions and the Overseas Countries and Territories are 
located; 

• Promote and deliver enhanced cross- regional cooperation, exchanges and implementation in support of BEST 
objectives; 

• Disseminate best practices; 

• Increase buy-in from all the relevant actors and publicise BEST work and achievements at regional level 

•  Capitalise on existing networks for regional cooperation; 

• Directly input into the development of regional ecosystem profiles and therefore contribute to the link between 
LOT1 and LOT2; 

• Require the establishment of functioning secretariat support at the regional level and the organisation of regional 
coordination and implementation workshops; 

• A representative of each regional hub shall undertake a 6 months paid internship; 

• Build partnerships and promote BEST information exchange in the region; 

• Communicate regularly with the BEST central working team through phone calls, skype and reports to forum and 
structures; 

• Provide regular communications and reports to the BEST working team on the progress of the profile; 

• Provide lessons learnt and other information to the BEST working team to be communicated via the interactive 
website; 

• Visit stakeholders, and attend meetings and events to ensure collaboration, coordination and outreach.”  



3.BEST Website: 

• Fostering interactions 

•Clearing-house  

•Funding opportunities 

• Liaison between 
donors and actors 

• info on Overseas 
biodiversity 

•BEST projects 

• Best practices 



 The website will increase the appreciation of the biodiversity 
of EU Overseas by featuring the variety and value of its species 
and ecosystems, Promoting new opportunities of actions and 
projects 

Least Terns. Photo David Macri 



 by featuring projects - the issue they address, the achievements 
- the website will seek to inspire new donors. For example, help 
illustrate the vital ecosystem services coral reefs provide 



4. Facilitate information sharing on funding and 

fund-raising : 

 

 Website/ Clearing House 

 Face-to-face meetings with donors 

 Financing Roundtables 

 

 



5 Development of Ecosytem profiles  

Fish survey 

Participation and close consultation to ensure 
ownership and relevance of work  



Ecosystem Profiling is a PROCESS, involving  
   broad stakeholder consultations 



6 Development of BEST Strategies  

Participative 
approach:  

 

 Develop investment 
strategies with local 
actors to insure that 
the investment 
startegies and fund-
raising actions will 
adress the needs on 
the ground 

 Fish survey 



Thank you for  
your attention! 

 
 

carole.martinez@iucn.org 


